CONG TY CO PHAN VIEN MAY CONG HOA XA HQI CHU NGHIA VIET NAM
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A0 CAO CUA BAN KIEM SOAT
VE-HOAT DPONG SXKD NAM 2025
OVHONG CO PONG THUONG NIEN NAM 2026

Kinh thwa DoanChu tich
Kinh thira: Cdc Quy vi Cé dong

Can cu:

Chure nang nhiém vu ciia Ban kiém sodt quy dinh tai Diéu Ié 16 chire va hoat dong cu
Cong ty c6 phan Vién Mdy va Dung cu cong nghiép (sau day goi tdt la Cong ty);

Bdo cdo tai chinh nam 2025 cia Cong ty da duwoc kiém todn boi Cong ty TNHH kiém\
toan CPA VIETNAM;

Két qua hoat dong kiém tra, gidm sdt ciia Ban kiém sodt nam 2025.

Ban kiém soat Cong ty bao céo Dai hoi dong ¢ dong két qué kiém tra, giam sat cac mat
hoat dong ctia Cong ty nam 2025 nhu sau:

PHAN I

PANH GIA KET QUA HOAT PONG NAM 2025

I/ Hoat ddng ciia ban kiém soat:

Thuc hién chuc ning, nhiém vu cia Ban kiém soat duoc quy dinh tai Diéu 18 t6 chic
va hoat dong Cong ty CP Vién may va DCCN, trong nam 2025, Ban kiém soat da thuc hién
cac cong viéc giam sat tinh hinh hoat dong va tai chinh ciia Cong ty; giam sat hoat dong cia
HDQT, cta céac thanh vién Ban Tong giam déc va cac can bo quén ly; phéi hop hoat dong véi
HDPQT, Ban Tong giam dbc va cb dong.

Hoat dong ciia Ban kiém soat trong nam 2025 dugc tién hanh mot cach chu dong theo
quy dinh cua phép luat va Diéu 18 t6 chire hoat dong cua Cong ty, cu thé:

- Tham gia céc cudc hop cuia HDQT. BKS ciing di ¢6 su trao d6i véi HDPQT, Ban TGD nham
muc dich dam bao céc hoat dong cia Cong ty la phu hop va dap l’mg quyén loi cta cb dong.

- Xem xét cac béo cdo dinh ky do Ban Téng Giam dbc lap; Kiém tra bdo céo tai chmh quy,
nam, béo céo kiém toan nim 2025 nhim danh gia tinh trung thuc va hop ly cua cac sd liéu tai
chinh. Xem xét tinh hop Iy ciia cac quy dinh va quy trinh luan chuyén chung tir ké toan.
- Giam sat viéc chap hanh nghia vu ctia Doanh nghiép theo quy dinh cua phép luat (bao gém
nghla vu thué, bao hiém xa hoi, bao hiém y té va céc nghia vu tai chinh khac).
- Kiém tra viéc thuc hién quy trinh san xuat, kinh doanh cua Cong ty.
- Ban kiém soat duy tri cac cudc hop mdi quy mot lan da thuc hién dung nhu diéu 1& Cong ty
da quy dinh.

I1. Két qua giam sat hoat dong ciia Hoi dong quan tri.
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- HDQT da dua ra nhitng quyét dinh chi dao kip thoi, thé hién rd chire nang, nhiém vu trong
cdng tac dinh huéng, chi dao, quan Iy Cong ty trong pham vi thim quyén cia HDQT.

- Trong nam 2025, HDQT Vién IMI da triéu tap va hop Dai hoi dong c6 dong thudong nién
nam 2025 dé thong qua cac bao cao nam 2024; phén phdi loi nhuan nam 2024 va ké hoach
hoat dong nam 2025; HDQT da t6 chuc hop thuong ky 05 lan (trong d6 c¢6 01 1an hop
DHDCD); Xin y kién bang van ban 1 1an; ban hanh 07 Nghi quyét (trong d6 c6 01 Nghi quyét
DHDCD), quyét dinh céc noi dung chu yéu thude chire trach, nhiém vu cia HDQT nhdm ting
cuong cong tac quan tri va chi dao, giam sat cac hoat dong ctia Cong ty. Ngoai ra, Thudng truc
HDQT ciing thudng xuyén trao doi, thao luan véi Ban TGD, cung phéi hop giai quyét cac vén
dé phat sinh.

IT1. Két qua giam sat hoat dong diéu hanh ciia Ban Téng giam déc.
- Trong pham vi quyén han va trach nhiém cta minh, Ban Tong giam dbc da trién khai thuc

hién cac Quyét dinh, Nghl quyét cua HDQT, Nghl quyét ctia Dai hoi dong cd dong; thé hién

trach nhiém trong viéc diéu hanh.

- Xay dung ké hoach san xuét kinh doanh gan voi cong tac diu tu trén co sé can dbi ngudn luc,
nhu cau ciia thi truong va muc tiéu dinh hudng phat trién ciia Cong ty trong nhirng nam tiép
theo ddm bao Cong ty phét trién bén viing.

- D4 phan du hoan thanh vuot muc ké hoach SXKD dé ra véi két qua san xuat kinh doanh
nam 2025 dat dugc: Gi4 tri doanh thu va thu nhép khac: 97.8 triéu déng (Doanh thu ké hoach:
75 ty dong): Loi nhuan trude thué: 4,7 ty dong (Loi nhudn ké hoach: 900 triéu dong); Loi
nhuén sau thué: 3.890 triéu d&")ng.

IV. Viéc thim dinh bao c4o tai chinh nim 2025.

1. Cong tac tai chinh ké toan, 1ap va kiém toan B4o c4o tai chinh nim 2025:

Ban kiém soat dong y véi Béo cdo tai chinh da dugc kiém toan boi Cong ty TNHH
kiém toan CPA VIETNAM 1ap cho nam tai chinh két thic tai ngay 31/12/2025. Theo y kién
ctia kiém toan vién, bao cao tai chinh nam 2025 cta Cong ty da phan anh trung thuc va hop 1y,
trén céac khia canh trong yéu tinh hinh tai chinh cua Cong ty, ciing nhu két qua hoat dong kinh
doanh va tinh hinh luu chuyén tién té cho nim tai chinh két thtic cung ngay. phu hop véi chuan
muc ké toan, ché do ké toan doanh nghiépViét Nam va cac quy dinh phap 1y c6 lién quan dén
viéc 14p va trinh bay béo cdo tai chinh tong hop tai ngay 31/12/2025.

2. Két qua hoat dong san xuit kinh doanh nim 2025 :

2.1.T5ng Doanh thu va thu nhip khac: 97.799.484.279 d, dat 130,4% so véi Nghi quyét,
trong do:

- Doanh thu thuan vé ban hang: 78.189.104.961 d

- Doanh thu thuan vé cung cip dich vu: 16.234.762.401 d

- Doanh thu hoat dong tai chinh: 896.910.660 d
- Thu nhép khac: 2.478.706.257 d
2.2.Téng chi phi:  93.056.450.562 d. trong do:

- Gia von hang ban : 74.230.943.963 d

- Gia vén cung cap dich vu: 9.369.176.026 d

- Chi phi tai chinh: 6.411.580 d

- Chi phi quan ly doanh nghiép:  9.427.613.965 d
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- Chi phi khac:
2.3.Téong lgi nhuin ké toan trwéc thué: 4.743.033.717 d, dat 527% so voi Nghi quyét,
2.4. Loi nhuin sau thué TNDN

3. Vé gia tri tai san va nguon von:

22.305.028 d

: 3.890.128.391 d.

Don vi tinh: VND

Thuwe hién nam . % so
STT Noi dung " 2025 Nm 2028 | si2004
I | Téng tai san 110.213.382.578 | 109.859.563.359 | 100,3%
1 | Tai san ngan han 60.431.007.284 |  60.955.336.895 |  99.1%
1.1 | Tién, twong dwong tien 8.545.808.663 |  19.480.954.783 | 43,9%
1.2 | Phai thu ngan han 35.409.311.177 | 17.176.082.206 | 206,1%
Trong dé: DP No phai thu (12.992.825.116) | (12.971.555.002) | 100,2%
1.3 | Hang ton kho 16.475.887.444 |  24.194.115.595| 68,1%
1.4 | Tai san ngan han khdc 0 104.184.311
2 | Tai san dai han 49.782.375.294 |  48.904.226.464 | 101.8%
2.1 | Tai san c6 dinh 7.569.520.026 6.774.213.297 | 111.7%
2.2 | Pau tw tai chinh dai han 14.363.116.968 |  14.363.116.968 |  100%
2.3 | Tai san dai han khdc 359.491.338 276.649.237 | 129,9%
2.4 | Phai thu dai han khdc 27.490.246.962 |  27.490.246.962 |  100%
Il | Tong ngudn von 110.213.382.578 | 109.859.563.359 | 100,3%
1 | No phai tra 40.106.386.863 |  42.975.769.455 | 93.3%
1.1 | No ngdin han 36.823.631.027 | 40.237.289.527 | 91,5%
1.2 | No dai han 3.282.755.836 2.738.479.928 | 119,8%
2 | Von chu s hitu 70.106.995.715 |  66.883.793.904 | 104,8%
Trong do: - Von gép chii s¢ hitu 65.000.000.000 |  65.000.000.000 |  100%
- Thang du von 6 phan 1.216.867.324 1.216.867.324 |  100%
- LNST chira phdn phoi 3.890.128.391 666.926.580 | 583,3%

Véi s6 liéu trén Ban kiém sodt co dua thém mot sé chi tiéu danh gia tinh hinh tai chinh cua
Cong ty CP Vién may va dung cu cong nghiép nhu sau:
M3t s6 chi tiéu tai chinh trén bao c4o tai chinh tai thoi diém 31/12/2025:

Y en Thuc hién Nam +/- so
STT Chi tiéu nim 2025 | 2024 | véi 2024

1 | Chi tiéu vé kha nang sinh 1o

Ti suat LN sau thué/ Doanh thu 4,1% 1,05%

Ti suat LN sau thué/ vén Chu sé hitu BQ (ROE) 5.7% 1.07%

Ti suat LN sau thué/ Tong tai san BQ (ROA) 3.5% 0.74%
2 | Chi tiéu vé co c4u ngudn von

Hé s6 ty tai trg (Von CSH/Téng ngudn vén) 63.6% 62.7%

Heé s6 bao toan von ( Tong TS-Nog phai tra)/Vén 1 1

chu sé hiru

No phai tra/ Téng ngudn von 36.4% 39.1%

No phai tra/Von CSH ( 1an) 0,57 0,64
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3 Chi tiéu vé kha nang thanh toan
Kha nang thanh toan ngan han (Tai san ngan
; N 1.64 1.5
han/N¢ ngan han (lan) )
Kha nang thanh toan nhanh ( TS ngan han - Hang 119 0.9
tdn kho/No NH (lan) ) ’ ’
Kha nang thanh todn hién hanh ( Tong tai san/Ng
e .o = 2,75 2.6
phai tra (1an) )
4 | Ty suat st dung chi phi
Ti suat gia von ban hang/Doanh thu ban hang 94.9% 97.8%
Ti suat gia von dich vu/Doanh thu c.cép dich vu 57.7% 60,7%
Ti suat chi phi QLDN/ Tong doanh thu 10% 9.8%

Qua viéc phén tich cac chi tiéu tai chinh trén. BKS danh gia tinh hinh tai chinh cua Cong ty:

- Nam 2025 Vién hoan thanh vuot mirc ké hoach doanh thu, lgi nhuan, cu thé: doanh thu dat
130,4%: lo1 nhuan dat 527%. _

- Hiéu qua san xuat, kinh doanh ctia Cong ty nam 2025 ¢6 1ai cao hon nhiéu nam trude, LN sau
thué dat ty 1€ 4,1%/ doanh thu, ty suat loi nhuén sau thué trén von chi so hitu BQ (ROE) la
5,7%, ty suét loi nhuan sau thué trén tong tai san BQ (ROA) 1a 3.5%. cac chi s6 vé chi tiéu tai
chinh co ban da tang so véi nam 2024. Nguyén nhan tang chi yéu do dugc giam 30% tién thué
dat 2 nam 2024, 2025, vai sb tién 4.957.412.496 dong

-Hé sb bao toan vén dat 1 1an thé hién hién tai Vién tu chu vé tai chinh, vén dau tu cua céac cb
dong dugc bao toan nhung hiéu qua chua cao.

- Céc chi tiéu vé kha ning thanh toan ngan han va thanh toan nhanh déu 1én hon 1 cho thay
Vién van di kha niang thanh toan cho cac khoan no ngén han, dam bao duoc ngué)n chi tra cac
khoan no va kiém soat dugc cac khoan ng.

- Phai thu ngin han dén ngay 31/12/2025 han khach hang 27.4 ty déng (du phong phai thu
ngdn han khé doi: 12,99 ty dong); Vién IMI da trich dii du phong no phai thu khé doi theo quy
dinh.

- Viéc phan vén gép cia Nha nudc tai Vién 27.490.246.962 déng chua dugc cip. ngay
22/4/2025 da c6 bién ban chuyén giao quyén dai dién chi s¢ hitu nha nudce tai Cong ty CP
Vién may va dung cu cong nghiép (Vién IMI) tir B Cong Thuong vé Tong Cong ty Dau tu va
kinh doanh vén nha nuéc (SCIC). Sau khi ban giao v& SCIC can cir theo Nghi quyét sb
02/2025/NQ-HDQT-IMI ngay 29/5/2025 ciia Hoi dong Quan tri Cong ty C6 phén Vién may va
Dung cu Cong nghlep, Vian ban s6 790/DTKDV-DT3 ngay 20/5/2025 ctia Téng Cong ty Dau
tu va Kinh doanh vén Nha nu’orc Vién IMI da hach toan dii s6 vén gép ctia nha nude trong vén
diéu 18 cia Vién IML, sd tién vén con thiéu dugc hach toan trén tai khoan phai thu dai han khac
va Vién IMI tiép tuc lam viéc véi Bo cong thuong dé duge cép bu.

4. Tinh hinh thuc hién nghia vu véi Ngan sach Nha nuwéce

- S6 thué con phai ndp tir nam trude chuyén sang : 88.752.697 dong

- S6 thué phai nop nam 2025 : 8.194.341.565 ddng
- Sb danop 2025 © 7.245.017.852 dong
- S6 thué con phai ndp : 1.038.076.410 dong

5. Tinh hinh diu tu tai chinh dai han.
Don vi tinh: VND

Téng doanh Loi nhuin sau

STT Tén don vi gop vb id go '
én don vi gop von Gid goc thu 2025 thué 2025
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5.1 | Pau tw von vao Cong ty con 5.500.000.000
5.1.1 | Cong ty co dién tir IMI (100%) | 2.500.000.000 113.261.280 27.095.580
5.1.2 | Cong ty TNHH thiét bi co dién
' .000.000.000 | 45.386.505.007 501.736.660
tr IMEP ( 100%) 3:000.0 0
5.2 Pau t’ll‘ gop von vao cac Cong 9.219.606.555
ty khac
5.2.1 | Céngty CP 3B (20%) 2.523.100.895 | 49.247.610.453 |  2.695.146.083
5.2.2 | Céng ty CP TM Kim Hoa (15%) sl AN 3.383.740.536 -257.193.381
5.2.3 | Congty CP Tap doan XD va
.608.265.622 | 11.482.638.020 17.160.986
TBCN CIE ( 3.25%) 1.608.265.622 | 11.482.638.02 717.160.9
5.2.4 | Cong ty CP Cong nghé cao
214. .166.480.62 -322.811.164
Hitecheo ( 4.3%) 666.214.366 | 3.166.480.628 322.811.16
5.2.5 | Cong ty CP hé théng Qudc té
' 144, .024.546. 074,
IMI ( 1.38%) 25.144.020 | 10.024.546.589 324.074.671
5.2.6 | Cong ty CP Phat tién k¥ thuét
: .840.900. .069.312.835 240.948.292
Piu tu ITD ( 19.2%) 3.840.900.250 | 5.069.312.83 3.240.948.29
Téng cong 14.719.606.555

- Viéc dau tu dai han gép vén vao cac cong ty con va Cong ty khac, BKS chua nhan
duge BCTC da kiém toan cia cac don vi g6p von. Trong nam 2025 két qua kinh doanh cua cac
don vi hién dang con vén gop tinh dén thoi diém 31/12/2025 cac cong ty déu co 1ai; nim 2025
cong ty CP Hitechco két qua kinh doanh 156 322.8 triéu dong va Cong ty Kim hoa 18 257.2 triéu
dong (16 liy ké 1a....); mot sb Cong ty c6 chia ¢6 tire va da thanh toan day du theo nghi quyét
dai hoi cb dong cta cac don vi, sd tién c¢d tirc Vién IMI nhén dugc trong nam 2025 la
656.364.500 dong, tuong duong 4,46% tong gia tri von gop ciia Vién IMI 1a 14,719 ty.

- Vién da trich 14p du phong dau tu vao cong ty CP Hitechco sé tién 356.489.587 déng,
nam 2025 khong trich lap.

6. Cong tac ghi chép, luu trir chung tir:

- Cong tac ghi chép sb sach ké toan cua Cong ty ro rang ding véi cac tiéu chuan ché do ké
toan hién hanh. Chung tir ké toan cta Cong ty da sir dung duoc sip xép. phan loai, bao quan,
Iuu trit khoa hoc thuén tién cho viéc dbi chiéu.

- D4 hoan thién cong tac quyét toan thué véi co quan thué hét nam 2023 va hoan thanh kiém
toan bdo cdo tai chinh 2025.

7. Cong tac té chirc nhan su:

- Vién IMI da ky hop dong lao dong cho CBCNV dung quy dinh . thuc hién ddy du ché do
BHXH, BHYT, BHTN.

9. Chi tiéu lao dong thuc hién:

MGt 56 chi tiéu lao dong thuc hién nam 2025:

Nehi quvé; | Panb gid
STT Chi tiéu Thuec hién 2025 SMAWE | o 50 voi
* nam 2025
| NQ
T& 7~ l N e l dA R
] | R duy WOngguol lao dong va 11.022.561.250 | 7.716.838.452 |  142.8%
Ban diéu hanh /nam
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Quy luong cua thanh vién Hoi dong
2 chuyén trach ( Cha tich HDQT) 148.818.000 200.880.00 74%
3 | Thu lao HPQT, BKS, thu ky/nam 321.596.000 282.300.000 113.9%
4 | Thu nhap binh quan/thang 19.688.000 14.500.000 106%
5 Lao dong binh quan ( nguoi) 40

V/ Kién nghi:

Ban Kiém soat nhan thdy c6 mét s6 van dé kién nghi 1én HDQT va Ban TGD.
1. Tiép tuc bao cao Tong Cong ty Pau tu va Kinh doanh vén Nha nude SCIC xtr ly phan vén
g6p con thiéu ctia Nha nude tai Vién IMI 12 27.490.246.962 dong.
2. Cong ty tiép tuc thuc hién khai thac, st dung khu dét 1am Tru s& ¢6 hiéu qua nham nang cao
hon nita hiéu qua kinh té trong nam 2026.
3. Lam viéc v6i co quan thué dé hoan thanh quyét toan thué nam 2024, 2025.
4. Xem xét viéc thoai von tai cac cong ty khac do Vién IMI g6p von, cong ty kinh doanh
khong hiéu qua, thua 15, nham thu hdi va bao toan von gop dau tu cta Vién.

PHAN II: PHUONG HUONG HOAT PONG NAM 2026

1. Phuwong hwéng nam 2026

- Nam 2025 1a nam tiép tuc trién khai nhiém vu cta nhiém ky 2025 - 2030, Ban kiém soat sé
hoat dong tich cuc va sat sao hon dé dap ung yéu cau ctua Vién IMI.

- Thuc hién xay dung ké hoach tu kiém tra, giam sat vé hoat dong san xuét kinh doanh cua
Vién IMI ciing nhu kiém tra, giam sat dinh ky cac don vi ¢6 vén gbp cua Vién IMI.

- Ban kiém soat s& thuc hién tét cac chuc nang, nhi¢ém vu cua Ban kiém soat quy dinh tai biéu
1€ t6 chirc va hoat dong cua Vién IMI.

2. Két luan:

Trén day la cong tac kiém soat vé hoat dong san xudt kinh doanh nam 2025 cua Ban kiém
soat Cong ty CP Vién May va dung cu cong nghiép, chiing t6i xin bdo cao trudc Pai hoi dong
b dong va xin Dai hoi gop ¥ bd sung.

Thay mat Ban kiém soét, toi xin tran trong cam on su hd trg va tao diéu kién cta Dai hoi
dong ¢6 dong, HDQT, Ban Tong giam doc, cadc phong ban Cong ty trong nam vira qua da gitp
Ban kiém soéat thuc hién cong viéc ctia minh.

Chuc Dai hoi thanh cong tot dep./.

Noi nhin

T/M. BAN KI OAT
TRUONG BAN
- Ban DT3-SCIC ( dé BC, thim dinh BCTC):

|
- BC DHCD; / l,/ ~
-HPQT - BTGD (dé BO); / /
- BKS, Thu ky C.ty, Luu VT. //L/.

Hoang Thi Hong Hanh




