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Can ct:

Chtrc nang nhiém vu cla Ban kiém soat quy dinh tai Diéu Ié td chirc va hoat dong cla
Cong ty cd phan Vién May va Dung cu cong nghiép (sau day goi tat la Cong ty);

Bao céo tai chinh nam 2022 cla Cong ty da duogc kiém toan bdi Cong ty TNHH kiém
toan CPA VIETNAM;

Két qua hoat dong kiém tra, giam sat clia Ban kiém soat nam 2022.

Ban kiém soat Cong ty bao cao Dai hdi dong co dong két qua kiém tra, giam sat cac mat
hoat dong ctiia Cong ty nam 2022 va nhiém ky 2018 - 2023 nhu sau:

PHANI
DANH GIA KET QUA HOAT BONG NAM 2022

I/ Hoat doéng clia ban kiém soat:

Thuc hién chirc nang, nhiém vu cla Ban kiém soat duoc quy dinh tai Diéu 1é to chirc
va hoat dong Céng ty CP Vién may va DCCN, trong nam 2022, Ban kiém soat da thuc hién
cac cong viéc giam sat tinh hinh hoat dong va tai chinh ctia Cong ty; giam sat hoat dong cla
HDQT, cla céac thanh vién Ban Tong giam doc va cac can bd quan ly; phoi hop hoat dong voi
HDQT, Ban Tong giam ddc va c6 dong.

Hoat dong cla Ban kiém soat trong nam 2022 duoc tién hanh mot cach chl dong theo
quy dinh cta phap luat va Diéu lé t6 chirc hoat dong clia Cong ty, cu thé:

- Tham gia cac cudc hop ctia HPQT. BKS ciing d c6 s trao d6i voi HDQT, Ban TGD nham
muc dich dam bao cac hoat dong cltia Cong ty la phu hop va dap (rng quyeén lgi clia co dong.

- Xem xét cac bao cao dinh ky do Ban Tong Giam déc lap; Kiém tra bao céo tai chinh quy,
nam, béo cao kiém toan ndm 2022 nham danh gia tinh trung thuc va hop ly cla cac s6 liéu tai
chinh. Xem xét tinh hop ly clia cac quy dinh va quy trinh luan chuyén chirng tir ké toan.
- Giam sat viéc chap hanh nghia vu ctia Doanh nghiép theo quy dinh cla phap luat (bao gém
nghTa vu thué, bao hiém x& hdi, bao hiém y té va cac nghia vu tai chinh khéc).
- Kiém tra viéc thuc hién quy trinh san xuat, kinh doanh clia Cong ty.
- Kiém soat viéc tuan thi cong bo théng tin clia Cong ty theo quy dinh ctia Luat chirng khoan
va cac quy dinh khac cé lién quan.



- Ban kiém soat duy tri cac cudc hop mdi quy mét 14n d4 thuc hién ding nhu didu 16 Cong ty
d& quy dinh.

- Thure hién viée kiém tra giam sat tinh hinh tai chinh tai Céng ty TNHH co dién tir IMI, Cong
ty TNHH sén xudt thiét bj co dién tir IMI ( IMEP ) 1a 02 don vi do Vién IMI ném gitt 100%
vbn didu 18 va Cong ty CP Hé théng quéc t& IMI ( IMLSYS) Vién IMI gép 1,38% vén didu 18.

II. Két qua gidm sdt hoat dfng ciia Hoi ddng qudn tri.

- Céc thanh vién HDQT d4& hoat ddng tich cyc véi tinh thin trach nhiém cao, dua ra nhiing
quyét dinh chi dao kip thoi, thé hién rd chirc ning, nhiém vy trong cong tic dinh hudng, chi
dao, quan ly Cong ty trong pham vi thdm quyén cta HPQT.

- Trong nam 2022, HPQT Vién IMI d3 triéu tip v& hop Dai hoi ddng cb dong thudng nién
nim 2022 dé théng qua cac bao cdo nim 2021; phin phdi loi nhudn nam 2021 va ké hoach
hoat ddng nam 2022; HDQT d4 t§ chirc hop thudng ky 3 14n; Xin ¥ kién bing viin ban 3 lan;
ban hanh 10 Nghi quyét ( trong d6 ¢6 01 Nghi quyét PHPCP), quyét dinh c4c ndi dung cha
yéu thudc chire trach, nhiém vy clia HPQT nhdm ting cudng cong tic quan tri va chi dao,
gidm s&t cac hoat dong ciia Céng ty. Ngoai ra, Thuong trye HDQT ciing thwdng xuyén trao
b1, thao luéin voi Ban TGP, ciing phdi hop gidi quyét cac van dé phét sinh.

IIL. Két qua gidm sit hoat dong didu hanh ciia Ban Tong gidm dbe.

- Trong pham vi quyén han va trach nhiém cta minh, Ban Tong gidm ddc d8 trién khai thuc
hién céc Quyét dinh, Nghi quyét ctia HPQT, Nghi quyét cta Dai hoi ddng cb dong; thé hién
trach nhiém trong viéc diéu hanh.

- Tiép tuc trién khai cac nhiém vu KH & CN cip co 5. |

- X4y dung ké hoach san xuét kinh doanh gfn vdi c¢ong tic du tur trén co s& can di nguén luc,
nhu ciu cta thi truomg va muc tiéu dinh huéng phét trién chia Céng ty trong nhitng nim tiép
theo dam bao Cong ty phét trién bén vimng.

- D4 phén d4u hoan thanh ké hoach SXKD dé ra v6i két qua san xuét kinh doanh nim 2022 dat
duge: Gid tri doanh thu va thu nhap khéc: 55,7 ty ddng (Doanh thu ké hoach: 60 ty dong); Loi
nhuin truée thué: 1,87 ty ddng (Loi nhun trude thué ké hoach: 1.350 tridu dong); Loi nhuan
sau thué: 1,6 ty ddng.

IV. Viée thim dinh bdo cho tai chinh nim 2022,

1. Céng tdc tai chinh ké todn, 1ip va kiém toin Béo cdo tai chinh niim 2022:

Ban kiém soat ddng y v&i Béo céo tai chinh dd dugc kiém todn boi Cong ty TNHH
kiém toan CPA VIETNAM lap cho nim tai chinh két thic tai ngay 31/12/2022. Theo y kién
ctia kidm toan vién, bao co tai chinh nim 2022 cfia Cong ty dd phéan &nh trung thyuce va hop Iy,
trén céc khia canh trong yéu tinh hinh tai chinh ctia Cong ty, cling nhu két qua hoat ddng kinh
doanh va tinh hinh Iru chuyén tién t§ cho nim tai chinh két thic ngay, phi hop véi chudn murc
ké toan, ché do ké toan doanh nghiépViét Nam va céc quy dinh phap 1y ¢6 lién quan dén vige
lap va trinh bay béo cdo tai chinh tdng hop tai ngay 31/12/2022.

2. Két qua hoat déng sin xuit kinh doanh nim 2022 :
Z.B.Tf)ng Doanh thu va thu nhip khac: 55.750.322.791 d, dat 93,13% so v6i Nghi quyét,
trong do:



- Doanh thu thuén vé ban hang: 41.522.015.728 d

- Doanh thu thudn Vé'cung cép dich vu: 13.314.096.626 d
- Doanh thu hoat déng tai chinh: 914.210.437 &
2.2, Tong chi phi:  53.870.812.613 d, trong d6:

- Gi4 vén hang bén : 41.537.306.000 d

- Gia von cung cip dich vu: 5.994.990.877 d
- Chi phi tai chinh: 41,979.176 &
- Chi phi quan ly doanh nghiép:  6.248.160.027 &
- Chi phi khéc: 48.376.533 ¢

2.3.Téng lgi nhugn ké todn trude thué: 1.879.510,178 d, dat 139,2% so v6i Nghi quyét,

2.4, L¢i nhuin sau thué TNDN : 1.620.891.747 4.

3. V& gi4 tri tai sdn va ngudn vén:

Don vi tinh: VNP

Thye hién nim % so
STT Noi dung ¥ 0z Nam2021 | 442021
I | Téng tai sén 63.048,246.188 |  62.007.256.918 | 101,7%
1 | Tai sén ngin han 38.839.263.509 |  39.045.660.943 | 99,5%
1.1 | Tién, wong dwong tién 6.233.174.727 6.090.163.285 | 102,3%
1.2 | Péu tw tai chinh ngdn hon 0 1.300.000.000
1.2 | Phdi thu ngdn han 18.470.651.194 |  16.683.446.835 | 110,7%
Trong d6: DP N phdi thu (13.086.911.235) | (17.238.673.150) | 75,9%
1.3 | Hong ton kho 14.019.984,407 |  14.921.623.941 94%
1.4 | Tai sén ngdn han khdc 115.453.181 50.426.882 | 229%
2 | Tai san dai han 24.208.982.679 |  22.961.595.975 | 105,4%
2.1 | Tai san c6 dinh 8.924.824.417 7.356.624.562 | 121,3%
2.2 | Pdu twr t&i chinh dii han 14.719.606.555 | 14.719.606.555 |  100%
2.3 | Tai san dai han khdc 564.551.707 885.364.858 | 63,8%
II | Téng ngudn vén 63.048.246.188 | 62.007.256.918 | 101,7%
1 | Nophaitra 22.682.652.530 | 22.352.555.007 | 101,5%
1.1 | No ngin han 18.725.920.618 |  20.783.085.814| 90,1%
1.2 | No dii han 3.956.731.912 1.569.469.193 | 252,1%
2 | Vbn chi sé hiru 40.365.593.658 |  39.654.701.911 | 101,8%
Trong dé: - Von gép chii ¢ hitu 37.509.753.038 |  37.509.753.038 | 100%
- Thiing dhe von cd phan 1.216.867.324 1.216.867.324| 100%
- LNST chita phén phoi 1.638.973.296 928.081.549 | 176,5%

V6i s6 lidu trén Ban kidm so4t c6 dua thém mdt s& chi tiéu dénh gid tinh hinh t3i chinh cta
Cong ty CP Vién may va dung cu cong nghi€p nhw sau:
Mt s6 chi tidu tai chinh trén bdo cdo tai chinh tai thoi diém 31/12/2022:

STT

Chi tiéu

Thye hién Nim
nim 2022 2021

+/- 80
voi 2021




1 | Chi tiéu v& kha ning sinh 1o
Ti suit LN sau thué/ Doanh thu 2,9% 1,57% | 184,7%
Ti suit LN sau thué/ von Cht s& hitu BQ (ROE) 4,1% 2,4% | 170,8%
Ti suat LN sau thué/ Tong tai san BQ (ROA) 2,6% 1,5% 173,3%
2 | Chi tiéu vé co cdu ngudn vén
Hé sé tu tai trg (Yén C§I{/Téng ngudn vén) ’ 64% 64,1% 100%
ii@ﬁs;)ébsgéoan von ( Tong TS-Ng phai trd)/Von L1 1,06 104%
No phai tra/ Tong nguén vbn 29,7% 35,9% 82, 7%
No phai tra/Vén CSH ( lan) 0,46 0,6 76,7%
3 | Chi tiéu vé& kha ning thanh todn
Kha ning thanh todn ngén han (Tai san ngin
han/ty e b (B ( ’ g 2,07 1,80 | 109,5%
Kha ning thanh toédn nhanh ( TS ngén han - Han
o o/l N () ( % &l 132 1,16 | 114,6%
tha‘ ning Athanh todn hién hanh ( Tong tai sén/N¢ 278 28 112%
phai tra (1an) )
4 | T¥ sudt st dung chi phi
Ti suét gi4 von ban hang/Doanh thu bén hing 100% 94,5% 99,3%
Ti sudt gia von dich vo/Doanh thu ¢.cp dich vu 45% 40,9% | 110%
Ti suét chi phi QLDN/ Téng doanh thu 11,2% 154% | 72,7%

Qua viéc phén tich cac chi tidu tai chinh trén, BKS danh gia tinh hinh tai chinh cba Cong ty:

- V6i doanh thu va loi nhudn ké todn néu trén, nim 2022 Vién khong hoan thanh ké hoach
doanh thu theo NQ DHPCD d3 @ ra dat 93,13%, loi nhujn dat 139,2%. Loi nhuén vugt chi
tiéu k& hoach dat 139,2%. Nguyén nhin vuot ké hoach loi nhuén chu yéu do: dugc gidm 30%
tién thué dat ndm 2021 sb tién: 1,163 ty ddng; hoan nhap du phong s6 tién: 1,72 ty dong.

- Hiéu qua san xuét, kinh doanh ctia Cong ty niim 2022 c6 1ai, nhung khéng cao, dat ty 1&
2,9%/ tbng doanh thu, ty suit loi nhuén sau thué trén von cht s& hiru BQ (ROE) 14 4,1%, ty
suit loi nhudn sau thué trén tdng tai san BQ (ROA) 13 2,6%, céc chi s& niy c6 ting hon so véi
nam 2021, tuy nhién ty sut gia vén ban hang chiém ty 1& cao so v6i doanh thu bén hang (
chiém 100%), nhu vay loi nhuin gop tir hoat ddng SXKD khéng c6, l¢i nhudn nim 2022 cta
Cong ty 1a tir hoat ddng kinh doanh dich vy mang lai.

-Hg sb bao toan vén nim 2022 dat 1,1 thé hién hién tai Vién tw chi vé tai chinh, vén dau tw
clia céc 6 dong duge béo todn nhung chua ¢ hiéu qua.

- Céc chi tiéu v& kha ning thanh todn ngén han va thanh todn nhanh d& 1én hon 1 cho thdy
Vién van dG kha niing thanh toan cho céc khoan ng ngén han, dam bao duoc nguén chi trd cac
khoan no va kiém soat duoc cac khoan no.

- Phai thu nga"m han dén ngay 31/12/2022: 18,47 ty di”)ng, trong d6: phai thu ngén han khach
hang: 27,1 ty ddng (du phong phai thu ngin han khé doi: 13,1 ty ddng); Vién IMI da trich du
du phong ng phai thu kho doi theo quy dinh.




- Trong nim 2022 Vién IMI d3 thwe hién xir ly x6a no phai thu kho doi sb tién: 3.278.989.680
ty ddng theo quy dinh, tuy nhién trong bién ban xéa ny chi danh gia " khoan ng nay khéng c6
kha ning thu hdi" ma khéng phan tich nguyén nhn tai sao khong thu héi duge.
- Dbi véi chi tidu hang tdn kho 14 ty, trong d6 9,7 t¥ 13 chi phi d& dang cia 2 hop ddng véi
Céng ty CP xay lép diu khi Ha N6i (Ban DA Ethanol) tir nim 2010 va CP dé dang ciia hop
dong v6i Cong ty CP Huong Hai tir nim 2014 d3 duoc néu trong céc ky bdo cdo cic nim
trude. DAy 1a khoan chi phi tiém 4n ri ro ¢dn duge quan tAm va xit Iy,
- Vide thiéu hut phin vén gop clia Nha nude tai Vién 27.490.246.962 déng chwa duge xir 1y,
mic du Vién IMI d& ¢6 van ban giri BCT xem xét, thong nhét véi BTC dé bao cdo Thi tuéng
Chinh phii xem xét, quyét dinh diéu chinh lai quy md vén diéu 1 ciia Vién, trén co s& didu
chinh giam gi4 tri phdn vén nha nuéc twong (mg trong co clu vén didu 1& cha Vién. Tuy
nhién, dén nay Vién IMI chua cé Van ban tra 161 ciia co quan Nha nude ¢6 thdm quyén vé dé
nghi didu chinh nay. Nhu vy dén nay, sau 10 nim chuyén d5i ¢ phin héa, Vién vin chua xir
Iy duoc phin v6n Nha nuéc bi thiéu hut 27.490.246.962 déng (trong tbng s6 48,7 ty ddng vén
nha nude gop tai Vién, twong duong 74,99% vén didu 1§ ctia Vién IMI). V6i s6 vén nha nude
thibu hut 16n trong co clu vén didu 18 clia Cong ty, d4 anh huéng dén vén cho hoat dong
SXKD, hoat d6ng nghién ciru khoa hoc, anh huéng dén hiéu qua hoat dong clia Vién trong
nhitng nim qua va anh hudng truc tiép dén ty 18 vén thyc gbp cta céc cb dong khac.
4, Tinh hinh thye hién nghia vu véi Ngin sich Nha nwée

- S thué con phai ndp tir nam trudc chuyén sang :  614.085.425 dong

- 86 thué phai nép nim 2022 . 6.204.969.438 ddng
- S6 d& ndp 2022 : 6.232.788.531 ddng
- 86 thué con phai ndp : 535.839.450 dong

5. Tinh hinh diu tw tai chinh dai han.
Domn vi tinh: VND

. CoL g o A Tong doanh | Loginhuin sau

STT Tén don vi gép von Gia goc thu 2022 thué 2022
5.1 | Piu tw von vio Cong ty con 5.500.000.000
5.1.1 | Cong ty co dién tir IMI (100%) | 2.500.000.000 |  132.262.203 279.463
5.1.2 | Céng ty TNHH thiét bi co dién

o IMEP ( 100%) 3.000.000.000 | 34.827.910.965 328.887.415

A ” K Py A

5.2 Bau tfr gop von vao cdac Cong 9.219.606.555

ty khac
5.2.1 | Cong ty CP 3B ( 20%) 2.523.100.895 | 32.814.151.355 975.686.218
52.2 | Cong ty CP TM Kim Hoa (15%) | >0 42 113351777903 | 110.925.177
5.2.3 | Cong ty CP Tap doan XD va

TBCN CIE ( 3.25%) 1.608.265.622 | 3.893.251.018 | (2.034.196.900)
5.2.4 | Cong ty CP Cong nghé cao

Hitecheo ( 4,3%) 666.214.366 (4.668.671.308)
5.2.5 | Cong ty CP hé thdng Quéc té

IMI ( 1.38%) 25.144.020 | 1.744.090.044 171.167.395
5.2.6 | Cong ty CP Phat tién k¥ thujt 3.840.900.250 | 3.135.006.401 | 1.141.865.834
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Pau tu ITD ( 19,2%)

Tong cong 14.719.606.555

Vide ddu tu dai han gép v6n vao céc cdng ty con va Cong ty lién két, BKS d4 nhin
dugc 8/8 BCTC cia cac don vi. Trong nim 2022 két qua kinh doanh cia cdc don vi hién dang
con von gop tinh dén thoi didm 31/12/2022 ¢6 06 két qua kinh doanh 14, nhung ty suét loi
nhuin/ vén gép thip; c6 02 két qua kinh doanh 18 gdém: Céng ty CP Tép doan XD va TBCN
CIE c6 két qua 15 (2.034.196.900) ddng, nhung trén BCTC loi nhuin Hiy k& chua phén phdi
con 765.883.732 ddng, Cong ty CP Cong nghé cao Hitechco 18 (4.668.671.308) ddng; mot sb
Céng ty ¢ chia cb tirc va da thanh toan ddy di theo nghi quyét dai hdi cb dong clia cac don vi,
s6 tién cb tirc Vién IMI nhan duoc trong nim 2022 13 669.779.000 déng tuong duong 4,8%
tdng gi4 tri vén gbp ctia Vién IMI 13 14,719 ty.

6. Tinh hinh cong n¢ phai thu va trich 1p dy phong:

- Téng sb cong no phai thu ngén han dén 31/12/2022: 27.091.831.151 dong.

- 86 tién cin phai trich 14p dy phong phéi thu theo quy dinh : 13.086.911.235 ddng

- 86 tién d trich 1ap du phong dén 31/12/2022: 13.086.911.235 ddng

- 86 tién chura trich 1ap dugc dy phong: 0 ddng

* Cdc khodn muc ngodi bing can dbi ké todn: N khé doi di xiv Ij nim 2022 sé tién:
3.278.989.680 dong

7. Cong tac ghi chép, luu trit chimg tir:

- Cong téc ghi chép sb sach ké todn clia Cong ty rd ring dlng v6i céc tiéu chuln ché do ké
toan hién hanh. Ching tir ké toan ctia Cong ty di sir dung duoc sép xép, phén loai, bado quan,
hru trit khoa hoc thuan tién cho viée d6i chiéu.

- D4 hoan thién cong tac quyét toan thué voi co quan thué hét nim 2021 va hoan thanh kiém
toan bédo cdo tai chinh 2022.
8. Cong tdc td chirc nhan sw:
- Vién IMI @8 ky hop ddng lao dong cho CBCNV diing quy dinh , thyc hién dy dd ché do
BHXH, BHYT, BHTN.

9. Chi tiéu lao djng thyc hién:
Mpt 56 chi tibu lao dpng thwc hién nim 2022:

Nghj quyée | Danh gid
STT Chi tidu Thye hign 2022 ENLAUYEL | o 50 voi
nim 2022 NQ
1 | Téng qiiy lvong ngudi lao dong/nim 5.205.849.000 | 6.256.000.000 83,2%
2 | Qu¥ luong ctia BLD quan ly/ndm 1.716.057.000 | 1.965.600.000 87.3%
3 | Thi lao HPQT, BKS, thu ky/nim 275.200.000 275.200.600 100%
4 | Thu nhép binh quén/thing 11.000.000 11.000.000 100%
5 Lao d6ng binh quén ( ngudi) 42
6 Nanfg‘ suflt lao ddng ( doanh thu/ dau 1.327.000.000
ngudi/nim)

10. Cong tac khac:

- Vién IMI d3 dua cb phiéu Vién IMI déing ky giao dich trén thi trudng chimg khoan tai Trung
tam Iwu ky ching khodn Viét Nam va duge cdp Gidy chimg nhén ding ky chimg khodn 56
6



29/2020/GCNCP-VSD ngay 06/05/2020, ma chimg khodn: IMI. Tai Cong vin s6 4004/VSD-
PK.NV ngay 06/05/2020 ctia Trung tAm lvu ky chitng khoén Viét Nam vé viée dang ky chimg
khoén 1an diu, m3 ching khoén IMI, chi x4c nhan vén didu 1& thuc gép Ia 37.509.753.038
ddng (thidu 27.490.246.962 ddng). Hb so dang ky giao dich cb phiéu Vién IMI trén hé théng
UPCOM theo quy dinh tai Thong tu s6 13/2019/TT-BTC ngay 29/5/2019 ciia B Tai chinh da
duoe S giao dich chimg khoan Ha Noi (HNX) tiép nhén va xem xét xtt ly. Tai Cong vin sb
778/SGDHN-TDNY ngay 27/05/2020 cta S& giao dich chimg khoén Ha Noi vé vide ding ky
giao dich ¢ phiéu trén hé théng UPCOM, c6 ndu: Vién IMI khéng dép mg didu kién vé von
va cb dbng theo quy dinh tai didm c khoan 1 Pidu 25 Luat Chimg khoan s§ 70/2002/QH11
ngdy 29/6/2006. Do d6, Vién IMI chira thye hién duge giao dich ¢b phidu IMI trén thi trudng
chimg khoan. |

V/ Kién nghi:

Ban Kiém soé4t nhin thiy ¢6 mot s6 vén d& kién nghi 1én HPQT va Ban TGD.
1. Tiép tuc béo cdo co quan chirc ning xir ly thiéu hut phin v6n gbp clia Nha nudc tai Vién
27.489.296.962 dbng.
2. Cong ty tiép tuc thyc hién khai thic, sir dung khu dét 1am Try s& c6 hidu qua nhim nang cao
hon nita hiéu qua kinh té trong nim 2023 d bu dAp cho tién thué dét ting 1én tir nim 2023 va
c4c nam tiép theo.
3. Trong nim 2023, Cong ty can tich cyc hon nita trong viéc thu héi céc khoan ng phai thu di
qua nhidu nam d& som thu hdi vén, ting thém thu nhép khic do d4 trich 13p db dy phong; Thye
hién theo ddi ngoai s sach véi céc khodn ng di x6a va phan 4nh TS ngoai bang trong Thuyét
minh BCTC lap hang quy, nim nhu quy dinh tai Thong tr s& 48/2019/TT-BTC ngay
08/08/2019 ctia B6 Tai chinh.
4, Xir Iy cac tdn tai vieéng méc vé tai chinh ciia cdc hop ddng d& dang kéo dai nhiéu ndm nhu:
cung cép thiét bi cho Nha may SX Ethanol thudc Tdng céng ty PVC, hop ddng cung cép thiét
bi cho Coéng ty TNHH Huong Hai.
PHAN I
DANH GIA KET QUA HOAT PONG NHIEM KY 2018- 2023

I. Hoat djng ciia Ban kiém soat nhiém ky 2018-2023: .
Co cau Ban kiém soat gom 03 thanh vién dugc PHDCPD bau tai DPHCD nhiém ky (

2013-2018). Hién tai gdm:

- Trudng BKS: B4 Hoang Thi Hong Hanh,
- Kiém so4t vién: Bé Pao Thi Ha Thy.
- Kiém soat vién: Ong Bui Toan Thing (bdu bd sung thay Ba Duong Thi Ha

Bich Tai PHPCP bét thuong ngay 28 thang 12 nim 2021)

Thyc hién chic ning, nhiém vu cia Ban kiém soét dwoc quy dinh tai diu 18 Cong ty,
trong nhiém ky 2018-2023, Ban kidm so4t d3 thuc hién céc cong viéc gidm sat tinh hinh hoat
ddng va tai chinh cta Cong ty; kiém tra gidm sat cic cong ty con va cbng ty Vién gép vén;



gidm sat hoat dong ctia Hoi ddng quan tri, Ban Téng gidm dbc va céc can bd quan 1y; phdi hop
hoat ddng v6i Hoi ddng quén tri , Ban Téng giam dbc va cd dong.

Hoat dong cta Ban kiém sodt duoc tién hanh mot cach cht déng theo quy dinh cua
phép luat va didu 18 t6 chic hoat ddng clia Cong ty.

Hang nim Ban kiém soé&t ludn phdi hop hoat dong véi kiém toén doc 1ap dé bao dim
giam sat chéat lugng kieém toan bdo céo tai chinh cling nhu cdp nhat kip thdi cac ket qua kiem
todn bdo cdo tai chinh. Ki:ém tra cdc bdo céo tai chinh gi,l“ra nién dd va bio cdo kibm todn cac
nim tir 2018 dén 2022 nhdm dénh gid tinh hop 1y cta s6 liéu tai chinh. Xem xét tinh hop Iy
clia cac quy dinh va quy trinh fudn chuyén chimg tir ké todn.

Thi lao va chi phi hoat dong ctia Ban kiém soét dwgc thyc hién trong han mirc dung
quy dinh tai Nghi quyét va Piéu 1&¢ Cong ty, dam bao tinh hi¢u qué trong cbng tac kiém tra,
giam sat.,

Trong qua trinh thyre hign nhiém vy cba minh, Ban kidm so4t dugc HPQT, Ban Téng
giam doc va cac phong ban chirc ning tao moi di€u kién thudn loi dé hoan thanh nhiém vy.

I1. Két qua kiém tra gidm sat ndi by cdc don vi gép von:

Pé kip thoi nim bit, danh gia tinh hinh i chinh va hiéu qua hoat déng ctia Vién va cla
doanh nghiép ma Vién IMI du tw vén. hang nim Ban kiém sodt xdy dung Ké hoach ty kiém
tra, giam sat ndi b tai Vién IMI theo néi dung yéu ciu ciia B4 Cong Thuong va HDQT.

- Nam 2019 thyc hién kiém tra, quyét toan phén vién IMI & déng mé s6 thué dimg hoat ddng
theo NQ cta HPQT.
- N&m 2021 - Thyc hién viéc kiém tra gidm sét tinh hinh t3i chinh tai Céng ty CP TM Kim
Hoa 12 don vi Vién IMI gép 15% vén diéu 18.
- N#m 2022 thue hién viée kiém tra gidm sat tinh hinh tai chinh tai Céng ty TNHH co dién tir
IMI, Cong ty TNHH sdn xuht thiét bi co dién tr IMI ( IMEP ) 12 02 don vi do Vién IMI nim
gift 100% vén didu 18 va Cong ty CP Hg théng qubc t& IMI ( IMLSYS) Vién IMI gép 1,38%
vbn didu 18. |
IIL Két qua gidm sat hoat d0ng ciia Hoi dong quén tri nhiém k¥ 2018-2023:
- Nhiém ky 2018 - 2023, HPQT da phdi hop chit ch& voi Ban TGP trién khai quyét liét, dong
b9, ¢6 trong tAm céc gidi phap nhim thyc hién nhiém vy va hoan thanh ké hoach ca nhiém ky
theo chi dao ctia B Cong Thuong; cac nghi quyét cia DPHPCD va HDQT,;
- HDQT d quyét dinh va trinh DHDCD quyét dinh céc quy ché, quy dinh v& cong tac td chic,
quan ly va di€u hanh doanh nghi€p, gom:

+ Stra d6i Pidu 16 TC&HPD (phi hop véi Lust Doanh nghiép sé 59/2020/QH14);

+ Stra di cac quy ché ndi bd: Quy ché quan 1y tai chinh; Quy ché quén 1y diéu hanh ndi

bd; Quy ché tién lvong, thudng va ché d6 cho ngudi lao dfng;

+ Ban hanh méi Quy ché gidm sat tai chinh nim 2019.
- HDQT d4 phdi hop v6i BO phén dai dién von NN va Ban TGD Vién IML, xay dung D& 4n
T4i co cdu Vién IMI giai doan (2021 - 2030), tAm nhin dén nim 2045 trinh B Cong Thuong
va d& duoc Bd Céng Thuong théng nhét chép thusn tai Vin ban s6 8313/BCT-KHTC ngay
23/12/2022.
IV. Két qua gidm st hoat ddng diéu hanh ciia Ban Tong gidm déenhigm ky 2018-2023:

Thue hién theo chi truong ciia B6 Cong Thirong va chi dao ctia HPQT, trong nhiém ky
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Ban TGP 43 co ban thuc hién cac chi tiéu hoat ddng ndm sau cao hon nim trudc; dam bao doi
sdng va cac ché do cho ngudi lao ddng, dong gép tich cyc vao ngén sach nha nudce. Tuy nhién
do anh huéng coa dai dich covis 19 chi tiéu vé doanh thu nhidu n¥m khong hoan thanh ké
hoach theo NQ HPQT.
Céng tac quyét toan chuyén ddi CPH d3 co ban hoan thanh, dugc Thi tuéng Chinh phi
va BO Tai chinh chép thuin dé B6 Céng Thuong phé duyét quyét toan cb phan hoa theo Quyét
dinh s6 1759/QB-BCT ngay 18/5/2017. Tuy nhién dén nay, sau gin 10 nim chuyén dbi cb
phén héa nhung IMI vin chua xir Iy hét cic viréng méc lién quan d& hoan thanh thi tuc quyét
todn ¢b phin héa va ban giao theo quy dinh. Ly do, phin v6n Nha nudc trong co cdu vén didu
16 ca IMI hién thiéu hut trén 27 ty dbng trong tdng sb 48,7 ty ddng vén nha nude gép tai IML

V. Mot s6 chi tiéu tai chinh co ban trén bio cdo tai chinh tir 2018-2023:
Don vi tinh: 1.000 VND

Nam 2018

Chi tiéu Nim 2019 [Niam 2020 Nim 2021  [Nam 2022
1 Téng tai san 85,142,657 69.025.184] 65.576.059] 61.931.558 63.048.246
Tai san ngin han 59.284.834] 44.737.793] 41.750.584 38.969.962 38.839.263
L.1L Phéi thu ngdn han 32.398.726| 18.727.183 19.494.491) 16.607.748 18.470.651
. Homg ton kho 23.648.593 19.536.078 16.312.492 14.921.623 14.019.984
Tai san dai han 25.857.823 24.287.390) 23.825.477 22.961.595 24.208.982
1.2|. Tai san ¢ dinh 11.115.134)  8.696.055|  7.893.508  7.356.624 8.924.824
- Piu tu TC dai han 11.719.606| 14.719.606] 14.719.606] 11.719.606 14.719.606
2 {Téng ngudn vén 85.142.657) 69.025.184] 65.576.059 61.931.558  63.048.246
No phai tra 43.671.020; 30.257.169] 26.115.629 22.222.370 22.682.652
2.11- No ngén han 37.111.614 24.146,763 20.571.714)  20.652.901 18.725.920
- No dai han 6.559.40,  6.110.405 5.543.9  1.569.469 3,956,731
2.2|Vén chii s& hiru 41.471.637] 38.768.014] 39.460.430] 39.709.187  40.365.593
3 {Téng Doanh thu 97.541.688 57.317.179] 28.965.275 59.575.874 55.750.322
4 |Loi nhudn trude thué 712.743 823.762 962.594  1.034.819 1.879.510
5 |Loi nhun sau thué 28.653 517.984 861.879 934.999 1.620.891
6 INOp nghn sach 15.923.861] 7.095.839]  6.805.638  7.351.346 6.232.788
7 |C4 tiic da chia (%) 3,5% - 1% 1% .
Luong B. Quén
8 {(ddng/mg/thg) 8.900.0000 8.900.000  8.500.000  9.500.000 11.000.00
Danh gia chung:

Nhiém ky 2018 - 2023, Céc chi tidu v& Doanh thu c6 xu huéng gidm dén, khéng dat ké
hoach cia HPQT va nghi quyét DHBCD hang ndm, loi nhuén ¢6 14i nhung khong cao; Loi
nhuan hang nam chit yéu tir hoat dong doanh thu dich vu va doanh thu tai chinh; Gia v6n ban
hang chiém t¥ 1& cao trong doanh thu hoat dong SXKD ndp ngén sach; thu nhdp binh quan cua
CBCNV céc nim déu & mirc ting tredng nim sau cao hon nim trude, nhung & mitc thip.

Sau gn 10 ndm chuyén dbi cb phin héa nhung Vién IMI vin chua xir Iy duge phan vén
Nha nudc b thiu hut 27.490.246.962 dbng (trong tdng sb 48,7 ty déng von nha nudc gop tai
Vién, twong duong 74,99% vén didu 1& cia Vién IMI). V6i sb v6n nha nudc thidu hut 1én
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trong co cau von diéu 1é clia Cong ty, da anh hwdng dén von cho hoat dong SXKD, hoat dong
nghién cru khoa hoc, anh hwéng dén hiéu qua hoat dong cla Vién trong nhitng nam qua, anh
huwdng tric ti€p dén ty & von thuc gop vaty Ié co tic dwoc chia clia cac ¢ dong khac.

Vién da hoan thanh cong tac thanh tra quyét toan thué dén 31/12/2021.

PHAN 111
PHUONG HUONG HOAT DONG NAM 2023

1. Phuong hwéng nam 2023

- Nam 2023 la nam trién khai nhiém vu ctia nhiém ky 2023 - 2028, Ban kiém soat sé hoat dong
tich cuc va sat sao hon dé dap (rng yéu cau cta Vién IMI.

- Thuc hién xay dung ké hoach ty kiém tra, gidm sat vé hoat dong san xuat kinh doanh cla
Vién IMI cling nhu kiém tra, giam sat dinh ky cac don vi c6 von gop cua Vién IMI.

- Ban kiém soat sé quyét tam thwc hién t6t cac chirc nang, nhiém vu ctia Ban kiém soat quy
dinh tai Diéu Ié to chirc va hoat dong clia Vién IMI.

2. KEét luan:

Trén day la cong tac kiém soat vé hoat dong san xuat kinh doanh nam 2022 cling nhw hoat
dong trong nhiém ky 2018 - 2023 cla Ban kiém soat Cong ty CP Vién May va dung cu cong
nghiép, chlng t6i xin bao cao trwdc Pai héi dong c6 dong va xin Dai hdi gép y bo sung.

Thay mit Ban kiém soét, tdi xin tran trong cdm on sy hd tre va tao diéu kién clia Dai hoi
dong c6 dong, HDQT, Ban Téng giam doc, cac phong ban Cong ty trong nam vira qua da gidp
Ban kiém soat thuc hién cong viéc clia minh.

Chdc Bai hoi thanh cong t6t dep./.

Noi nhan
- BC BDHCD;
- HDQT - BTGP (dé BC);
- BKS, Thu ky c.ty, Luu VT.

Hoang Thi Hong Hanh
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